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Collective Big Assumptions
	S-M-A-R-T
Safe, modest, actionable, research test

	
	Create a culture of mutual trust and unwavering support
	We don’t listen very well to each other; we'd rather tell each other.
We talk behind each other's

backs.

We feel that if we haven't been personally consulted, it wasn’t a decision.
We let our individual agenda trump the collective agenda.

We don’t assume the best intent in ambiguous situations; on the contrary, we often tend to assume bad intent.
We avoid difficult conversations with each other.

We don't extend ourselves to really understanding each other's agendas.

We don’t share information

We create and perpetuate an incentive structure that rewards individual over collective achievements.

We are very judgmental and critical of each other.

We form cliques and continue to collaborate within small circles.

We are all out there scurrying for clients, staying busy, hedging against downturns and lean times.

We compete for junior associates to join our particular projects.
	We are each committed to

not having to follow anyone

else's directions: to being

“free"; to preserving our entrepreneurial passions;

to our own selfish independence.

We are committed to winning, even if it means others in the group will lose.

We are committed to not having to rely on others, to never having to depend on others.

We are committed to overbooking ourselves now so that we will never be back in lean times (storing up during the seven fat years).
We are committed to having the people resources we need when we want them.

We are committed to not working through conflicts directly, to not wearing ourselves out.

We are committed to preserving the pleasure of harshly criticizing and judging each other. 
	That there is an inherent conflict between entrepreneurship and collective collaboration; this is an either-or.

That we are essentially living in an “every man for himself” world; if things go badly for any one of us, the firm won’t be there to back us up; if we reach out for help, we will not get it; if we do not look out for ourselves no one else will.

That in the presence of limited data, our individual judgments are superior to any collective judgment.

That taking our team to the next level is a choice; that we actually have an option; that we do not have to take this next step.

That our present prosperity will not last; that the lean times will come again, and when they do there will be massive casualties. • That there is ultimately more safety in breadth of work (hedging, overbooking) than depth (concentrating on the 1 big client)

That “entrepreneurialism” is only a matter of landing the new work (hunting) rather than going deeper with established clients (farming).

That if we are not personally involved in a decision it can’t be a very good one.

That good people, strong people, don’t need support.
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Testing the big assumption of the compatibility of the entrepreneurial and collaborative aspirations:


Unpack the whole category of “Entrepreneurialism” and then examine each different component and the extent to which it would be hampered by the constraints of collaboration


Identified 10 entrepreneurial projects and set out to “hunt in packs” to test whether they could form new coalitions and generate new business while breaking down familiar cliques and looking out for individual agendas of each member.

Based on 
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