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Dr. Barbara O’Neill
• Financial resource management specialist for Rutgers 

Cooperative Extension, 
• Has been a professor, financial educator, and author for 35 

years. 
• Is a certified financial planner (CFP®), chartered retirement 

planning counselor (CRPC®), accredited financial 
counselor (AFC), certified housing counselor (CHC), and 
certified financial educator (CFEd).

Jenny Rea
• Enrolled in the PhD program at the University of 

Minnesota in the College of Education and Human 
Development, Family Social Science Department. 

• Area of research interest is in financial readiness and 
financial conflict in military couples.  

• As a military spouse, Jenny sees herself assisting young 
military couples in becoming educated about their 
finances and their future.
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Webinar Objectives
• List military transition points & their financial impact
• Review research findings about the financial status 

of military findings
• Discuss strategies to handle pay, benefit and money 

management transitions
• Identify military spouse concerns
• Share support and educational resource materials



Transition Points

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, and the Office of Family 
Readiness Policy, U.S. Department of Defense under Award Numbers 2012-48755-20306 and 2014-48770-22587.
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debrief. 



Chat
What are the major life
transition points that may 
cause financial concerns 
or challenges for service 
members and families?

Presenter
Presentation Notes
Call by name 



Life & Family Transitions

A transition occurs when a family 
moves from one distinct stage to 
another stage (e.g., youth to 
adulthood)

Stages represent intervals or 
periods of time, however, the event 
that makes the transition is treated 
as a point in time

Family Transitions = Stages + Events + Time

Presenter
Presentation Notes
According to Family Development Theory and Life Course Perspective theory---“the concept of family transitions combines the concepts of stage and event and time. A transition occurs when a family moves form one qualitatively distinct stage to another stage. The stages represent intervals or periods of time. However, the event that makes the transition is treated as a point in time. Even though many dynamic concepts in the field of family science are concerned with families over time, in the final breakdown of a study, family scientists measure points in time and infer continuity between those points.
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Presenter
Presentation Notes
Transitions from one family stage to another are indicated by the events between stages. Family stages and events are experienced as “on time” or “off time” with the expected timing for these events. For instance, giving birth to a child when your post-adolescent children are leaving home would be “off time”. In general, the age-and stage-graded social norms supply timing expectations (and will vary for military families). Not only might events be “off time”, but sequences of events and stages might be “disorganized”. For example, the sequence of getting married before the birth of your first child is normatively organized, whereas a premarital birth would be departure from the normative expectations for sequencing marriage and births” **within military culture  norms are also regulated; if “off time”, according to theory, it would be expected according to the theory that events within military families, such as deployments would be considered “off time” and tend to  cause stress and disequilibrium in the family***



Transition Points
Personal Contextual

Anticipated • New career
• New child
• Marriage/Remarriage
• Divorce
• Moving
• Deployment
• Job change

• Change in president/political  
party/taxes 

• Type of war 
• Type of military (e.g., 

Garrison)
• Aging parent needing 

financial assistance

Unanticipated • Unemployment → civilian life
• Failing college courses → civilian 

life
• SM wounded in combat
• Death of earning/non-earning 

spouse
• Death of child
• Family member with a disability 

needing financial assistance

• Economic boom/Recession
• Natural disaster
• Housing market fluctuation
• Stock market fluctuation

Others?

Adapted from John Boardman (2010)

Presenter
Presentation Notes
Adapted from John Boardman---who was a contributing author to the Handbook of Stressful Transitions across the lifespan. John is a CFP (certified financial planner) of Boardman Wealth Management Associates.  In his chapter, John provides an overview of an investigation with a 2008 national study that reports that as many as one-third of Americans are living with extreme stress and nearly half of Americans believe that their stress has increased over the past 5 years with financial issues being a critical factor. John continues by providing this table as an illustration to define & provide an overview of four definitive groups which emerge from economic transitions. As shown in the chart  transitions can either be contextual/environment (which are items that are occurring around someone) or personal. In addition, each of these groups has transitions that are anticipated and unanticipated. Based on the above listed characteristics, the levels of stress exhibited are wide ranging. The most stressful events seem to be those that are personal and unanticipated. The death of spouse is the most obvious example of this. In dealing with a number of widows and widowers, the personal tragedy of losing a spouse appears to be the most stressful. The loss of a child is unquestionably as, if not more, tragic but the financial implications are usually lesser than the loss of a spouse.  Transition points within the contextual and anticipated, such as a Garrison military—less deployments and more training based operations may make it more adaptive for military members and their families to overcome these transitions because of their anticipation, however they can still be challenging to go through. CAN YOU THINK OF ANY OTHER TRANSITION POINTS? AND WHERE THEY MIGHT FIT? PERSONAL/ANTICIPATED, etc.



Financial Transitions 

“A range of emotions exists in each transition 
and the list of these emotions is somewhat finite. 

What is not finite is the experience that a 
person has lived through” (Boardman, 2010).

Presenter
Presentation Notes
John Boardman concluded his chapter by discussing what it is like to be a financial planner, in that everyday is spent relating to people dealing with the stressors of family finance, money, and work in transition. Newly married, a recent retiree, or taking on a new career are just a few of the many transitions encountered in today’s world causing stress in our lives. In an almost scripted way, each client tends to share the attitudes, opinions, and outlooks with those who have gone through the same transitions months or years before.The attitudes and stressors related to financial transition are most often determined by two factors; one’s personal history with regard to money and financial issues and the actual transition they are going through. A range of emotions exists in each transition and the list of these emotions is somewhat finite. What is not finite is the experience that a person has lived through. More often than not, the initial interview and questions are more focused on a person’s financial history versus their current attitude towards the current transition they are experiencing.What are your thoughts? Do you agree? Disagree? 



Hosek & Wadsworth (2013) 
Economic Conditions of 

Military Families 
• Summary and Full Report: https://muse-jhu-

edu.ezp3.lib.umn.edu/journals/future_of_children/v0
23/23.2.hosek.html

Presenter
Presentation Notes
One article that I felt “fit” well with this topic of  financial transitions was an article written by James Hosek and Shelly Macdermid Wadsworth in 2013. The article was titled Economic Conditions of Military Families—this article was an empirical study (or a study that collected its data from previous studies already done in the field, no new research was done for this article). The purpose of this article was to depict the financial conditions of military families because much of what they find is that although the economic circumstances of military families are good, certainly much improved compared with even a decade ago, some families, especially large families of junior service members, have trouble making ends meet, just like families in the civilian world. OR this link of doesn’t work: http://www.jstor.org/stable/23595619?seq=1#page_scan_tab_contents

https://muse-jhu-edu.ezp3.lib.umn.edu/journals/future_of_children/v023/23.2.hosek.html


Major Findings
• Transition to adulthood, including economic independence 

from parents, is more stable and orderly for military 
personnel than for their civilian peers

• Family formation among Service members is earlier and 
more stable than among civilians of the same age

Presenter
Presentation Notes
So they spent their study exploring this topic and this is what they found…during the transition to adulthood, including the economic independence from parents, military personnel (such as junior enlisted or young Guard/Reservists members) tend to be more stable and orderly overall when compared to their civilian counterparts.They also found that in family formation, servicemen and women although tend to form families at a much younger age then their civilian counterparts, they are much more stable overall.



More Major Findings
• Families were at least 20% more likely to report 

financial strain when:

• Service member’s spouse was unemployed

• Service member was wounded, interfering with ability 
to work or participate in family

• Someone in the family had special medical or 
educational needs

• Family had a difficult time readjusting to Service 
member returning from Deployment

Presenter
Presentation Notes
Hosek and Wadsworth found that military families were at least 20% more likely to report financial strain when the service member’s spouse was unemployed and/or underemployed, the service member was wounded and was unable to participate in work or family life, someone within their family had been recently diagnosed with a special medical or educational need which involved additional financial assistance that either the family had not received, wasn’t able to receive or wasn’t aware of, and more financial strain was reported in families whose service member returned form deployment but had a difficult time readjusting to family/personal/or professional lifeIn particular, junior enlisted personnel are at risk, as are families dealing with combat injuries, special medical or educational needs, readjustment problems, or a spouse’s unemployment. In addition to the programs and policies already in place, it might be useful to offer special outreach and training to families who experiencing these risk factors, to ensure that their difficulties are not compounded by financial problems. We should also continue efforts to encourage employers to hire military spouses. 



Transition Point Key Take-aways
• All transitions, expected and 

unexpected, have a financial effect.
• Preparation is key! Those who prepare 

can handle the unexpected as if it were 
expected.

• Encourage Service members & families 
to seek support as needed.

Presenter
Presentation Notes
To summarize this section on transitions: first, we may want to consider that all transitions we experience or go through in our lives have some level of financial effect to them. The stresses related to these transitions range from very minor to life-altering. · Secondly, proper preparation for the unexpected is the best way to combat stress in life’s transitions. Individuals who have prepared for the unexpected (having a budget and savings plan) are able to handle the unexpected as if it were an expected event. · Finally, by utilizing the help of a competent professional (all of YOU) who can bring coordination to one’s entire financial situation, you will be able to combat the unexpected as well as look to or delegate for help when the unexpected occursProfessionals help plan, organize and seek out other support as needed.All transitions, expected & unexpected, have a financial effectPreparation is key!  Encourage SM & families to organize & seek support as needed



Research Overview

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, and the Office of Family 
Readiness Policy, U.S. Department of Defense under Award Numbers 2012-48755-20306 and 2014-48770-22587.



2012 NFCS (FINRA Investor 
Education Foundation)

• Full Report: 
http://www.usfinancialcapability.org/downloads/NFC
S_2012_Report_Military_Findings.pdf

• Summary of Findings: 
http://www.usfinancialcapability.org/resultsm.php

• Summary Table: 
http://www.usfinancialcapability.org/resultsm.php

http://www.usfinancialcapability.org/downloads/NFCS_2012_Report_Military_Findings.pdf
http://www.usfinancialcapability.org/resultsm.php
http://www.usfinancialcapability.org/resultsm.php


Methodology and Sample
• Online survey of 1,000 military service members

• Administered in August-September 2012

• Supplemented by 301 service members in July-
October 2012 state-by-state survey

• Total sample size of 1,301

• Weighted to approximate the population of military 
service members by gender, pay grade, and active 
vs. reserve status (Based on DoD demographics)



Troubling NFCS Findings
• 4 in 10 found it very difficult (10%) or somewhat difficult (31%) 

to make ends meet

• 19% reported spending more than income

• 19% reported taking a loan from a retirement account in past 
year

• 29% experienced a large unexpected drop in income in past 
year

• 43% did not have emergency funds

• 38% were “underwater” on their homes

• 35% used a non-bank borrowing method in past 5 years



Many of these troubling  
financial statistics are 
undoubtedly related to 

military family transitions!



Anticipating the Landscape in 
the Years Ahead Report 

(University of Minnesota)

• Full Report (July 2014): 
https://reachmilitaryfamilies.umn.edu/sites/defaul
t/files/rdoc/v5%20Anticipating%20the%20Lands
cape%20in%20the%20Years%20Ahead.pdf

• Research Summary: 
https://reachmilitaryfamilies.umn.edu/research/d
ocument/5683

https://reachmilitaryfamilies.umn.edu/sites/default/files/rdoc/v5%20Anticipating%20the%20Landscape%20in%20the%20Years%20Ahead.pdf
https://reachmilitaryfamilies.umn.edu/research/document/5683


Methodology
Research team reviewed literature on service members’ post-
deployment functioning in six domains:

•Mental health

•Social and role functioning

•Relationship functioning and family life

•Spirituality

•Physical health

•Financial well-being



Major Findings
• Financial distress is especially prevalent among the  

junior enlisted ranks (E1-E4)

• Frequent moves exacerbate economic challenges

• Spouses struggle with steady employment and 
academic/career trajectories

• Some Guard/Reserve members experience a drop in 
income when away from well-paying jobs

• Upon homecoming, adjusting to a decreased income 
and tighter budget can be challenging

• Finances can change across the deployment cycle



Deployment Pay
• Some service members use additional 

deployment pay to reduce debts and save for 
college and/or retirement

• Others make large purchases upon their 
homecoming (e.g., expensive motorcycles, 
cars, boats)

• Lavish purchases can create family financial 
problems



Blue Star Families 2014 Military 
Family Lifestyle Survey

• Infographic: 
https://www.bluestarfam.org/sites/default/files/im
ages/2014-military-family-lifestyle-survey.pdf

• Summary and Full Report: 
https://www.bluestarfam.org/resources/2014-
military-family-lifestyle-survey

• Online convenience sample (2/14) 
• 6,270 respondents

https://www.bluestarfam.org/sites/default/files/images/2014-military-family-lifestyle-survey.pdf
https://www.bluestarfam.org/resources/2014-military-family-lifestyle-survey


Major Findings
• 3 of top 5 concerns among respondents related to 

finances:

– Pay and benefits

– Potential changes to retirement benefits

– Spouse employment

• 60% of respondents reported that their finances 
caused “some stress” or “a great deal of stress”

• Uncertainty about the impact of budget cuts on military 
pay and benefits were a source of stress



Additional Findings
• Mixed results on common indicators of good financial 

health vs. the U.S. population

• 36% of respondents owed $5,000+ on credit cards 
and 7% owed as much as $20,000

• 72% carried the full $400,000 of SGLI 
(Servicemembers Group Life Insurance)

• 21% not regularly contributing to retirement savings

• Less positive financial well-being status report vs. 
DoD studies that use scientific sampling methods



Any of the listed problems (excludes paying overdraft fees)

Had to pay overdraft fees to your bank or credit union 
two or more times

Failed to make minimum payment on credit card, AAFES, 
NEXCOM account, or Military Star account

Was pressured to pay bills by stores, creditors, or 
bill collectors

Had telephone, cable, or Internet shut off

Failed to make a car payment

Fell behind in paying rent or mortgage

Bounced two or more checks

Had water, heat, or electricity shut off

Had a car, household appliance, or furniture repossessed

Filed for personal bankruptcy

SOFS-A Study: Financial 
Problems in Past 12 Months
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SOFS-A Study: Debt Payments 

What is the amount of payments that you made last month 
to cover Personal unsecured debt?

$0                   $500                 $1,000               $1,500               $2,000              $2,500

771

Credit Card

Monthly Personal Unsecured 

Do you have a credit card for which you carry debt from 
month to month?

Margins of error do not exceed ±35 dollars 

53

Margins of error do not exceed ±2% SOFS-A 2013 Q54
30

Personal Unsecured Debt Balance After Last Payment (in Thousands) 

After last payment on personal unsecured debt, what was the 
total amount still owed? 9.6

$0                     $2                      $4                       $6                      $8                     $10

Margins of error do not exceed ±0.7 dollars (in thousands) 

0%                    20%                  40%                    60%                   80%                 100%



Service members (and spouses, if applicable) with any 
saving habits

Save regularly by putting money aside each month

Save whatever is left over at the end of the month - no 
regular plan

Don't save - usually spend about as much as income

Save income of one family member, spend the other

Don't save - usually spend more than income

Spend regular income, save other income

Margins of error range from ±1% to ±2%SOFS-A 2013 Q54
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2

2

SOFS-A Study: Saving Habits of 
Member (and Spouse, if Applicable)

31
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Chat

Does your experience agree or 
disagree with the research? 

What can you share that 
affirms or negates what the 
research says?



Pay Transitions

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, and the Office of Family 
Readiness Policy, U.S. Department of Defense under Award Numbers 2012-48755-20306 and 2014-48770-22587.

Presenter
Presentation Notes
Remember family transitions –there are many different transitions not just “leaving the military” 



Chat

What transitions 
impact service 
members’ pay?

Presenter
Presentation Notes
I would like to start this section off by a chat question so please post your responses to this question in the chat box “what are specific transitions or transition points that impact service member’s pay or income?”The difference in the pay for service members can be impacted by a lot of different things ….Transitions such as:  the lower enlisted folks who are just at the start of their civilian careers might experience an increase in income; officers & higher ranked older/more experienced service members who have been at their civilian careers longer (who have moved up the pay scale) may experience a decrease; more professional folks may experience a decrease in pay during a deployment (ie nurses, doctors, engineers, etc) .... And it will also depending upon both the civilian job & MOS will impact**chat to say there are additional transitions out there--- new baby or transitions related to children either high school or college 



Specific Pay Transitions
• Deployments
• Leaving the military

– Career
– College
– Retirement

• Injury of SM or Partner

Presenter
Presentation Notes
The specific pay transitions that you (may) have come up with (already) and the ones I could pull together were deployments- so pay transitions may happen before, during and after deployments  and will depend on the deployment type such as combat or non-combat type deployments; leaving or transitioning out of the military into a new career or the career the Guard/Reservist had already been working at OR transitioning to college and becoming a student veteran OR leaving the military and retiring and lastly the injury of a service member or their partner can definitely make for a dramatic transition and pay transition for a military family or SM themselves



Pay Transitions: Deployment
“30% of reservist families experience a reduction 

of income by $500–$2,000 a month during 
deployment (Hoshmand & Hoshmand, 2007).”

• Guard/Reservist members may 
receive loss or gain in income

• Combat vs. non-combat zone 
• “Garrison military”
• DoD Savings Deposit Program 

(SDP)

http://onlinelibrary.wiley.com/doi/10.1002/jcop.20141/abstract;jsessionid=56
9F345A65234900E99F8B90D2207689.f04t01

Presenter
Presentation Notes
So this is the best statistic I could find, however please share with us in the chat box if you have a more recent statistic on reduction of income for Reservist or active duty services members-----but According to Hoshmand and Hoshmand (2007), “30% of reservist families experience a reduction of income by $500–$2,000 a month during deployment. In addition, the financial stress may persist and become additionally challenging when national guard or reservist service members return from the deployment and re-enter their civilian job.This statistic helps to frame our minds on understanding that during a deployment Guard/Reserve members who leave civilian job to deploy may actually lose income, however they may gain income due to the type of deployment (combat pay involved) OR the income may stay the same. Similar to guard or reservist members, active duty service members may not receive combat pay as well. Until recently, our military has transitioned to a Garrison military which implies less combat deployments or less deployments in general thus less “extra pay” from deployments in general)In addition to this, for service members have been creating a savings deposit program through the DoD, which allows them to save a total of $10,000 and earn up to 10% interest annually, however this DoD SDP is not applicable when the service member is not serving in a combat zone.

http://onlinelibrary.wiley.com/doi/10.1002/jcop.20141/abstract;jsessionid=569F345A65234900E99F8B90D2207689.f04t01


Pay Transitions: Career & College
• Career 

– Income change from military career
– Fewer to no benefits depending on 

civilian/military career
• College

– Challenges in processing federal tuition 
assistance

– Change in availability of funds

Presenter
Presentation Notes
During the transition of service members leaving the military to civilian career they may make less money then they did when serving in the military. They also may experience a transition in pay to fewer to no benefits –depending on their civilian career.In the transition for an active duty member to attend college after leaving the military (retirement, etc.), or officer in military going to school before military service OR for a Guard/Reservist member in college---although benefits of federal tuition assistance are received; research has found TA to be incorrectly processed resulting in a pay transition that was unanticipated for the SM which could cause financial stress and lead to poor academics. In addition, federal tuition assistance funds are not available until 1 year after attending basic training or AIT ,so many young people in the Reserves will go to college right after these trainings and not receive any Tuition assistance which can be very frustrating for the SM and their family***later on in this webinar, Dr. O’Neil will reference more on the benefits of each of these and she will also discuss the benefits of retirement as well ****



Pay Transitions: Injury
• May not be able to work full-time or part-

time = loss of major provider’s income
• May reduce time spent with family 

Presenter
Presentation Notes
**for reserve/guard---- The last transition for pay is when a service member OR their spouse gets injured, while the SM receives VA support, their spouse/partner will not. Either of these injuries will indefinitely impact the SM or spouse’s or partner’s ability to work and bring in income to support their family could be limited—the family may need to rely on the partner’s income, resulting in less time spent with the family; and the injured family member may also spend less time with their family due to frequent hospital and physical training visits/appointments**change in pay for spouse who has been working whose spouse is a wounded warrior –transition there in pay 



Pay Transitions
• Preparation to address the transition 

process

Report:
http://cir.usc.edu/news/2015/05/veterans-

lack-of-preparation-creates-employment-
challenges

Presenter
Presentation Notes
In a recent report, posted on May 2015, by the university of southern California, reported A lack of preparation and unaddressed health issues created some of the biggest challenges facing veterans searching for civilian employment.This report provided findings of a qualitative study from the Volunteers of America’s (VOA) programs aimed at helping veterans find and keep jobs. The report is based on a review of the academic and think tank literature on the subject, along with interviews with VOA service providers and veteran clients.Service providers and veterans both identified a lack of preparation regarding the transition process that created multiple challenges, including unrealistic expectations among many veterans about the jobs they qualified for, the level at which they would enter the civilian workforce, how easily they would find employment, or how much they should be compensated.The report concluded by stating that there is a need for “civilian basic training” to help veterans transition to post-military life and workplaces. Acknowledging the unique challenges faced by different populations of veterans, the report also suggested creating programs to specifically target all veterans, including harder-to-place populations (e.g., older veterans, less-than-honorable discharges, criminal backgrounds).

http://cir.usc.edu/news/2015/05/veterans-lack-of-preparation-creates-employment-challenges


Pay Transitions Key Take-aways
• By being prepared, Service members 

and family members can better handle 
unexpected transitions during or after 
their military service. 

• Service members and their families 
who have an emergency fund are 
better equipped to deal with 
unexpected changes

Presenter
Presentation Notes
To summarize this section on transitions in pay: I believe the most important piece is to be prepared! You can help SMs be prepared for the unexpected transitions in their lives; whether it’s during or after their military service. The second important item is by helping SMs create an emergency fund they can again be prepared for the unexpected, but the unexpected changes in their income or during a pay transition as the ones we discussed in this section. **** Dr. O”Neil will be sharing with us shortly more about the application pieces by sharing with us budgeting strategies **** By being prepared, service members can better handle unexpected transitions in their lives; whether it’s during or after their military service.  (I like the shorter version of “Be prepared!” …. & the rest can be spoken.  Is there a need to have the take-aways in longer, cumbersome sentences? .. or maybe slightly shorter – “Prepared Service Members can better handle unexpected transitions.”Service members who have an emergency fund are better equipped to deal with unexpected changes. 



Benefit Changes & 
Money Management

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, and the Office of Family 
Readiness Policy, U.S. Department of Defense under Award Numbers 2012-48755-20306 and 2014-48770-22587.



Exiting SMs:  Benefit 
Transition Issues

• Health insurance

• Dental insurance

• Disability insurance

• Life insurance

• Commissary and exchange privileges

• The GI Bill (educational benefits)

• Retirement savings plan deposits

• Other?



Retirement Savings: TSP
• When employment ends with the military or civil service, you 

can no longer contribute to TSP account

• Options are similar to those with a civilian 401(k) plan.

– Leave the assets in your TSP account.

– Roll your TSP account assets into an IRA

– Roll your TSP account into new employer’s 401(k) plan.

– Withdraw your TSP account assets in a lump sum.

– Transfer your TSP account assets to a qualified annuity

– Resource: http://themilitarywallet.com/tsp-leave-military-civil-service/

• Start/continue an IRA, SEP, Keogh, etc.

• Post-military retirement savings plan

http://themilitarywallet.com/tsp-leave-military-civil-service/


Continued Service SMs: 
Transition Money “Issues”

• Loss or reduction of service member’s second income
• Loss or reduction of spouse’s income
• Moving expenses
• Adjustment to a higher-cost locale (e.g., a PCS)
• Adjustment in living expense reimbursement
• Reduced discretionary income as a result of higher 

living costs
• Other?



The Solution? 
A “Spending Plan”

• “Budget” (and “Diet”) are turn-off words

• 3 D’s: Denial, Deprivation, Don’t

• 3 C’s: Cut back, Cut out, Can’t

• The word “spending” is positive: people like to 
spend money

• The word “plan” emphasizes that people are in 
control of their money



Cash Flow Statement
• Do prior to developing a spending plan 

• Requires careful tracking of income and 
expenses

• Summary of cash receipts (income) and cash 
outlays (expenses) for a given period

Total cash 
received during 

time period
- Total cash 

outlays during  
time period

Cash surplus 
or deficit=



Managing Household 
Cash Flow

• Three ways to improve cash flow
– Increase household income

– Decrease household expenses

– Do both

Relationship between income and expenses
Positive cash flow (income greater than expenses)

Negative cash flow (expenses greater than income)

Presenter
Presentation Notes
Cash flow, very simply, is the relationship between the total of household income and expenses: Earn more than you spend and you have positive cash flow. Spend more than you earn and you have negative cash flow.Occasional periods of negative cash flow can happen to almost anyone and are probably not a major concern.  When negative cash flow becomes a way of life, however, it is very dangerous because it indicates that you are living beyond your means.  In order to spend more than you earn, you are probably depleting savings and/or relying on credit to maintain your lifestyle.When one wants to lose weight, they can do three things: eat less, burn more calories through exercise, or do a little of both (better diet and exercise).When one wants to have positive cash flow, they can also do three things: increase income (or products or services in lieu of income), reduce expenses, or do a little of both (increased income and reduced expenses).



Ways to Increase Income
• Adjust tax withholding/tax benefits (EITC)

• Second job, overtime, sideline freelancing

• Increase/collect child support/alimony

• Charge adult children room & board

• Bartering skills and services

• Access public benefits

• Upgrade job skills

• Sell assets

• Other?

Presenter
Presentation Notes
This slide lists possible strategies to increase household income: Adjust tax withholding, using Form W-4 through your employer. Taking advantage of available tax benefits, such as deductions for tax-deferred savings plans, the child tax credit, and the earned income tax credit. Starting a home-based business or freelancing your talents and skills. Trying to increase/collect child support or alimony (caution: this may require court intervention and the expense of a lawyer). Accessing public benefits such as free rabies shots for pets and low-cost immunizations and health screening tests). Selling assets, such as a unneeded car, or having a garage sale. Upgrading job skills through additional education and training. Charging adult children “rent” and bartering (swapping) products/services.



Impact of W-4 Form on 
Net Income

0 allowances = max taxes deducted* =
Smaller take home pay =

Larger tax refund
+ allowances = less taxes deducted =

Larger take home pay =
Smaller tax refund

* Can add extra withholding beyond “0” allowances; e.g., +$50 more)



Ways to Reduce 
Household Expenses

• Housing

• Food

• Transportation

• Clothing

• Utilities

• Other expenses

Presenter
Presentation Notes
Note to Instructor: Review each household expense category and ask participants to share strategies that they have used to reduce expenses.  Some examples are: Housing- refinancing mortgage, canceling private mortgage insurance when equity reaches 20% of home value, buying energy efficient appliances, trading down to a smaller home at retirement, etc. Food- combining coupons and store sales for double savings, buying in bulk when food is on sale or in season, buying cheaper store brands, etc. Transportation- keeping a car for as long as possible (8-10 years), buying “new used” (2-3 year old) cars, purchasing low cost airline tickets, having car routinely maintained to avoid major repair problems, etc. Clothing- shopping sales and “alternative” vendors such as thrift and consignment shops, avoiding dry clean garments, coordinating colors, etc. Utilities- using e-mail instead of the telephone, low-cost telephone calling plans, insulating the water heater, lowering the thermostat, etc.



Small Savings Add Up
• $5 a day  = $1,825/year

• $10 a day = $3,650/year



What are Your 
“Spending Leaks”?



Spending Plan/Budget Systems
• Mental 

– “In my head” (may be okay if finances are limited)
• Physical

– Envelopes, folders, or containers 
• Written 

– On notebook paper
• Computerized 

– Spreadsheet or specialized software
• Online 

– Examples: www.mint.com and www.mvelopes.com

http://www.mint.com/
http://www.mvelopes.com/


Steps to Develop a 
Spending Plan (Budget)

• Add up take-home income

• Total fixed expenses (e.g., rent or mortgage)

• Total flexible expenses (e.g., food, clothing)

• Pro-rate (1/12 per month) occasional expenses

• Include money for emergencies and financial goals

• Balance the bottom line: income = expenses

• Take action: 
http://njaes.rutgers.edu/money/pdfs/fs421worksheet.pdf

http://njaes.rutgers.edu/money/pdfs/fs421worksheet.pdf


“Pay Yourself First”
• Treat savings as a household “expense”

• Give it the priority of a car loan payment

• Make savings automatic
– Employer retirement savings plans

– Mutual fund and stock automatic investment plans

– Checking to savings transfers

– Do a “Savings Challenge”: 
http://walton.ifas.ufl.edu/fcs/files/2014/01/52-Week-Money-Challenge.pdf

– Need more ideas? See http://www.americasaves.org/

http://walton.ifas.ufl.edu/fcs/files/2014/01/52-Week-Money-Challenge.pdf
http://www.americasaves.org/


Small Steps to Health and 
Wealth™ Strategies

http://njaes.rutgers.edu/sshw/

http://njaes.rutgers.edu/sshw/


Benefits & Money Management 
Key Take-Aways

• Service members need to plan and be ready for 
changes in health & dental insurance, life insurance, 
retirement, and other benefits.

• Issues with transition income and funding can be 
overcome by smart spending and good budgeting.

• By developing a spending plan, service members can 
track spending and search for ways to increase 
income and/or decrease spending.



Chat

In your experience, what impact do 
benefit changes have on military 
families? 

What do you see Service Members 
struggling with the most with regard to 
money management?



Family Concerns 

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, and the Office of Family 
Readiness Policy, U.S. Department of Defense under Award Numbers 2012-48755-20306 and 2014-48770-22587.

Presenter
Presentation Notes
Many definitions of family 



Number of Married Active Duty 
Members  by Service Branch and 

Gender

Presenter
Presentation Notes
I thought it might be important to side track for a second and recognize how many spouses/partners there currently are in the military. 



Chat
What transition 
related financial 
concerns do military 
families find most 
challenging? 

Presenter
Presentation Notes
In your experience, what are the transition related financial issues/concerns that military spouses/partners find the most challenging?Follow up question: WHAT ABOUT THE PARENTS OR OTHER SERVICE MEMEBERS, SUCH AS GRANDPARENTS? Remember everyone defines family differently …. 



Family Concerns
• Financial roles may shift
• Difficulty finding 

employment or are 
underemployed

• Lack of financial 
management experience 

• Lack of communication
• Unaware or lack of 

financial resources

Presenter
Presentation Notes
Some additional financial concerns that military spouses or partners have also found challenging is the shift in financial roles on who is to manage the finances. Most prominently these financial roles shift during the deployment and again after deployment, however some families have one partner maintain the finances throughout—and technology or online banking has been quite beneficial for that.In 2012, 18-24 year-old Armed Forces female spouses had the highest unemployment rates at 30 percent (almost three times higher than their civilian counterparts, which were 11 percent). 25-44 year old Armed Forces female spouses had the second highest unemployment rates at 15 percent (almost three times higher than their civilian counterparts, which were 6 percent). In addition, in 2012, Armed Forces female spouses made 38% less than their civilian counterparts.A large percentage of military spouses/or partners are also "underemployed" based on two key definitions – education and experience. Underemployment with respect to education is defined as possessing more formal education than is needed at their current/most recent position; this applied to approximately 33 percent of spouses or partners. Underemployment with respect to experience is defined as possessing more years of experience than is needed at their current/most recent position; this applies to approximately 10 percent of spouses/partners. Because we know that Military families’ financial well-being is directly related to the military member’s and their spouse’s level of financial literacy… young service members and their families (according to research) tend to lack the financial management skills and experience in comparison to higher ranking and/or service members who have been in the service longer. Additional concerns may be the lack of communication that is present and/or available to the military family either before, during or after deployments—limited or lack of communication within a couple can cause financial disagreements and stress. Lastly, because military families tend to move a lot and/or tend to live in locations that are new to them, spouses and partners have financial concerns most often when their SM deploys and they are unaware of or lack financial resources in their area– or when guard/reservist members lack a military installation nearby—limiting access to resources in general 



Rea et al. (2015) The Role of Online 
Communication in the Lives of 

Military Spouses

• Summary: 
http://link.springer.com.ezp
3.lib.umn.edu/article/10.10
07/s10591-015-9346-6

• Qualitative study with 10 
Active duty Marine 
spouses

Presenter
Presentation Notes
So this is actually a study that I did for my Master’s thesis at NC State. I performed interviews with 10 military spouses via Skype in the Fall of 2014. I wanted to further explore the impact of online communication and social networking sites on military spouses as they experienced a deployment of their spouse and I really wanted to know if social networking sites (Such as Skype, Twitter, Facetime) were helping or hindering military spouses to communicate and connect with their deployed SM. There were actually three major themes that I found within this study, the first was social media had a LARGE purpose in the life of military spouses; secondly social media helped to maintain the relationships among military couples---as one military spouse said “If social media didn’t exist, I don’t know how I would communicate with my spouse [during deployments].’’  and thirdly there were many spouses who had their own opinions of implications for therapists and even more specifically the family readiness officers or family readiness group staff to incorporate more online communication with military couples around the topics of relocation, deployment (many were very passionate about OPSEC or security of their SM via Facebook), reintegration, and mental health. 

http://link.springer.com.ezp3.lib.umn.edu/article/10.1007/s10591-015-9346-6


Major Findings
Spouses’ financial concerns included:
•Money & financial management
•Household items and maintenance (e.g., 
cable bill, water heater breaking)

Rea et al. (2015)

Presenter
Presentation Notes
Small sample---does this resonate with you and the families you work with?---The major key findings of my study suggested that the use of online communication during a military deployment is a positive influence and support for military spouses. Social media was also used as a tool for money and financial management strategies amongst military couples—while the spouses identified money and financial management as well as household items and maintenance such as the cable bill getting paid or the water heater breaking—social networking sites and the use of online communication benefited not hindered couples’ relationships



Major Findings Cont.
“Family professionals could assist military 
families through Facebook posts on 
resource management; ways to spend your 
time and money during deployment..”

Rea et al. (2015)

Presenter
Presentation Notes
This is a quote from one of the participants--- as I mentioned earlier many of the spouses were quite passionate about having the FROs and FRGs getting more involved in communicating with them and several ways such as this with resource management and ways to spend time and money during deployments



Family Concerns
• Not all family members 

have the same access 
to information

• Experiencing 
“launching” challenges

• Military-specific financial 
transition issues

Presenter
Presentation Notes
As some of you might know, spouses and partners are not the only individuals that “surround” service members. SMs have families too and two of the major groups of people that get forgotten are the parents and the grandparents of SMs, but the list could go on to include siblings as well.One major piece that parents and grandparents do not have access to is the same information that spouses and partners receive—they also do not receive the same benefits (they do not receive a military ID to get on base, no access to the same health care, etc). Thus the  struggle exists when their SM launches out of their home for the first time and has limited to no access to any information to help their son or daughter Additionally, during a deployment, parents and grandparents typically are not contacted first with information about their SM (as spouses/partners would be), the grandparents may be taking care of the SM’s kids and need financial assistance or the parents need to access their son or daughter’s bank account and can’t …so there are many concerns that exist within the family as a whole, however all of YOU have the expertise to share with these families to assist them in these transitions and/or throughout deployments in hopes to reduce financial stress amongst military families



Family Concerns Key Take-aways 

• It’s crucial for Service Members to collaborate and 
communicate with family members while developing the 
plan 

• It can be very stressful for military families to not know 
what will impact their finances – and how they will cope 
when and if that happens.

• Connection with military and community resources helps 
military families get support, gain knowledge and find 
helpful resources. 

Presenter
Presentation Notes
In summary, it’s best for SMs and their families (whether it be with their spouse/partner, parent or grandparents) communication is key in knowing what the plan will be for the future or when the SM is deployed—its important for families to know what will impact their finances and thus they will also need to be connected with military and community resources by gaining knowledge and access to these resources. 



Resource Materials

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, and the Office of Family 
Readiness Policy, U.S. Department of Defense under Award Numbers 2012-48755-20306 and 2014-48770-22587.



Military Benefits
http://www.militarybenefits.com/military_retired.html
(Military.com)
• Alphabetized list of military benefits
• Organized by topic category (e.g., disability, 

dependent care, relocation, TRICARE)
• Also organized by user category: Active Duty, 

Reserve, National Guard, Veterans, and 
Retirees

http://www.militarybenefits.com/military_retired.html


TSP: Separating From Service
https://www.tsp.gov/lifeevents/separating/separatingFr
omGovService.shtml

•Topic areas include

– Staying in the TSP 

– Account withdrawal

– Tax considerations

– To-Do List

•Key Point: TSP loans must be repaid within 90 days 
of separation

https://www.tsp.gov/lifeevents/separating/separatingFromGovService.shtml


4 Things to Consider When 
Retiring From the Military

http://www.militaryonesource.mil/phases-
retiring?content_id=268674 (Military One Source)

•Key topics:
– Separation requirements

– Planning a retirement budget

– Your benefits

– Challenges you can expect

http://www.militaryonesource.mil/phases-retiring?content_id=268674


Supports for Military Spouses as Active 
Duty Service Members Transition out of 
the Military
Online research report by the University of Minnesota 
REACH lab 

•Materials and programs for transitioning out of military

Source: 
https://reachmilitaryfamilies.umn.edu/sites/default/files/rdoc/Supports%20for
%20Military%20Spouses%20as%20Active%20Duty%20Service%20Member
s%20Transition%20out%20of%20the%20Military.pdf

Presenter
Presentation Notes
I just have a few resources that I felt may assist all of you in further exploring the transitions of military families and either what financial research has been done out there on the subject matter OR what actual applicable resources there are out there for you to use to assist the families you serve with financial transitions. The first is an online research report that was conducted by the University of Minnesota’s REACH lab. The REACH lab is funding by the DoD and provides research to the DoD through research reports and briefs. This specific brief provides a summary of findings from a systematic review of the materials and programs that support Service members and their spouses as they transition from the military to a civilian role. Here is the link.

https://reachmilitaryfamilies.umn.edu/sites/default/files/rdoc/Supports%20for%20Military%20Spouses%20as%20Active%20Duty%20Service%20Members%20Transition%20out%20of%20the%20Military.pdf


Conversations about 
Transition: Resources for 
Separating Military Families

Source:
http://www.militaryfamily.org/featur
ed-news/resources-for-
separating-military-
families.html?referrer=https://www
.google.com/

Online article providing resources for military families who 
are transiting out of the military

Presenter
Presentation Notes
This resource is an online article written for SMs about resources on transitioning out of the military. 

http://www.militaryfamily.org/featured-news/resources-for-separating-military-families.html?referrer=https://www.google.com/


Sherman et al. (2015) Supports for 
Military Spouses as Active Duty SMs 

Transition out of the Military

• Summary & Report: 
https://reachmilitaryfamilies.umn.edu/sites/d
efault/files/rdoc/Strong%20Family%20Functi
oning%20%282%29.pdf

• Empirical Analysis

Presenter
Presentation Notes
Lastly, I’ve provided another REACH report that specifically addressed military spouses of active duty SMs and provided resources for transition out of the military. You can gain access to this report at this link.

https://reachmilitaryfamilies.umn.edu/sites/default/files/rdoc/Strong%20Family%20Functioning%20(2).pdf


Major Findings
“Finances can be a source of 
stress in families, and 
differences in decision-making 
about money can create conflict 
in couples. Strong families talk 
openly and work together to 
manage finances, striving to 
maintain some reserves for 
potential unexpected crises” 
(Sherman et al., 2015)

Presenter
Presentation Notes
The major findings that stuck out to me and were relevant to financial transitions was that finances can be a source of stress in any family, especially when there are differences in decisions made about money which could create conflict in couples. The study found that strong families are families that openly talk about and work together to mange their finances as a team, in hopes to maintain and plan for unexpected financial crises. 



Resource Materials Key Take-Aways

• Many resources exist to help military 
families and it’s important that they’re 
aware of them.

• Resources are available at: 
https://learn.extension.org/events/2163

https://learn.extension.org/events/2163%23.Vglv_flVikp


Final Key Take-Aways
• Many military families have reported indicators of 

financial distress in recent studies

• There are many different types of military transitions

• Most military transitions have financial implications

• Income, benefits, and cash flow management are 
keys to financial success

• Resources are available to assist transitioning 
military families



Key Take-Away Applications
• Read research about military family finances

• Make a list of military transitions and identify which 
clients are experiencing them

• Explore the financial implications of military 
transitions with clients

• Stress wise cash flow management and strategies 
to live on a reduced income

• Refer clients to available resources

• Encourage communication in military families



Dr. Barbara O’Neill 
oneill@aesop.rutgers.edu
Twitter: @moneytalk1

Contact Information 

Jenny Rea
lance026@umn.edu
Twitter: @talkdeployments

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, and the Office of Family 
Readiness Policy, U.S. Department of Defense under Award Numbers 2012-48755-20306 and 2014-48770-22587.

Presenter
Presentation Notes


mailto:oneill@aesop.rutgers.edu
mailto:lance026@umn.edu


Evaluation and CE Credit
The Personal Finance Concentration Area team will offer 1.5 
credit hours from AFCPE for AFC-credentialed participants 
and FinCert for CPFC-credentialed participants.

The Family Transitions Concentration Area team will offer a 
Certificate of Completion for participants. Family Transitions 
contact: Anita Hering, anitah2@eXtension.org. 

To receive CEU credit please complete the evaluation and 
post-test found at: 
https://vte.co1.qualtrics.com/jfe/form/SV_erHUb1Gvqc7dlPL

*Must pass post-test with an 80% or higher to receive 
certificate.

mailto:anitah2@eXtension.org
https://vte.co1.qualtrics.com/jfe/form/SV_erHUb1Gvqc7dlPL


Join us for a Twitter Chat!
Today’s speakers will be answering 
questions and talking with participants during 
a 1-hour Twitter Chat!

• Wednesday, Oct. 21
• Time: 1 p.m. ET
• Join us on 

twitter.com and 
search #MFLNchat



Personal Finance 
Upcoming Event
Student Loans: What Financial Practitioners 
Need to Know

• Date: Tuesday, Nov. 10
• Time: 11 a.m. ET
• Location: 

https://learn.extension.org/events/2161
• For more information on MFLN- Personal Finance go to: 

http://blogs.extension.org/militaryfamilies/personal-finance/

https://learn.extension.org/events/2161
http://blogs.extension.org/militaryfamilies/personal-finance/


Find all upcoming and recorded webinars 
covering: 

www.extension.org/62581

Personal Finance
Military Caregiving

Family Development

Family Transitions
Network Literacy

Nutrition & Wellness 
Community Capacity Building

This material is based upon work supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, and the Office of Family 
Readiness Policy, U.S. Department of Defense under Award Numbers 2012-48755-20306 and 2014-48770-22587.

http://www.extension.org/62581
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