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Welcome!

Visit the event page to 
download a copy of the 
webinar slides and any 
additional resources.

Select ‘Everyone’ from 
the drop-down menu 
when commenting in 
the chat pod.

Email us if you need 
tech support or have 
questions.
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What Can Families (and Other Adults) 
Do to Maximize Youth Well-Being

Event Materials
Visit the event page to download 
a copy of the presentation slides 
and any additional resources. 

This webinar has been approved to 
offer continuing education credit. 
Please stay tuned for more information! 

Continuing Education 
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OneOp.org

This material is based upon work supported by the National Institute of Food and Agriculture, 
U.S. Department of Agriculture, and the Office of Military Family Readiness Policy, 

U.S. Department of Defense under Award Number 2019-48770-30366.
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Today’s Presenters
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Shelley MacDermid Wadsworth, Ph.D.
Distinguished Professor and Director

Military Family Research Institute
Department of Human Development and Family Science

Purdue University

Patricia Lester, M.D.
Jane and Marc Nathanson Family Professor of Psychiatry

Division Chief, Nathanson Center for Family Resilience
Department Vice Chair, Psychiatry and Biobehavioral Sciences 

University of California Los Angeles
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Description & Learning Objectives
This webinar will focus on what adults inside and outside adolescents’ 
families can do to promote their well-being, especially during 
transitions.

After attending this webinar, attendees will be able to:
1. Describe aspects of family life that are most important for youth 

well-being.
2. Understand things that adults can do to support youth well-being.
3. Identify prevention and intervention strategies that promote youth 

well-being
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Sources
National Academies of Sciences, Engineering, 
and Medicine (NASEM). (2019). Strengthening
the Military Family Readiness System for a 
changing American society.
Washington, DC: The National Academies 
Press. https://doi.org/10.17226/25380.

7

7

Families OverComing Under Stress (FOCUS)
https://focusproject.org

Photo source: Adobe Stock | UCLA Focus
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https://doi.org/10.17226/25380
https://doi.org/10.17226/25380
https://doi.org/10.17226/25380
https://focusproject.org/
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purdue.edu/hhs/families-together/
9

Photo source: Adobe Stock | UCLA Focus
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Family-Strengthening Goals to Promote Family 
Resilience and Well-Being
1. Maintain a physically safe and structured environment

2. Engage required resources

3. Develop and share knowledge within and outside of the family
4. Build a positive, emotionally safe, and warm family environment

5. Master and model important interpersonal skills

6. Maintain a vision of hope and future optimism for the family

7. Utilize competent and authoritative parenting
8. Incorporate trauma-informed approaches to care

9. Promote security among adults and children

10. Highlight the unique development needs of family members

10

SOURCE: Compiled by the Committee on the Well-Being of Military Families. Source for Goal #5 is Dausch and Saliman (2009); Gewirtz et al (2018b); Source for Goal #6 is Saltzman et al. (2011).

NASEM, 2019. page 223.
Photo source: Canva | UCLA Focus
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https://www.purdue.edu/hhs/families-together/
http://dpbh.ucla.edu/wp-content/uploads/2023/08/Box6-1.pdf
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Key Processes in Family Resilience (Walsh, 2016)

Making Meaning of Adversity
• Relational view of resilience
• Normalize, contextualize distress
• Gain sense of coherence
• Facilitative Appraisal; active agency

2. Positive Outlook
• Hope, optimistic bias; confidence
• Encouragement; affirm strengths, potential
• Active initiative; perseverance (can-do spirit)
• Master the possible; accept what cannot be changed

3. Transcendence and Spirituality
• Larger values, purpose
• Spirituality: Faith, practices, congregation; nature
• Inspiration: Aspirations; creativity; social action
• Transformation: learning, change, positive growth

11Walsh, 2015, pp. 39-97.
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Highlight the unique 
developmental needs of 
family members, helping 
parents and other engaged 
adults in the family recognize 
and respond to their family 
members’ needs effectively at 
each developmental stage. 
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NASEM, 2019. page 223.

Photo source: UCLA Adobe Stock
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Highlight Unique Developmental Needs: 
Adolescent Development

PHYSICAL

• Outward physical 
changes

• Growth and 
Development

COGNITIVE

• More self-conscious
• Compares self to 

others
• Explores values, 

beliefs and theories

SOCIAL/EMOTIONAL

• Develops emotional 
self-efficacy

• Shifts away from family
• Shoulders more 

responsibility

Common Event 

Highlights for Teens!

Striving to face and 

overcome potential 

obstacles!

Context!

NASEM, 2019. page 223.

Photo source: IStock | UCLA Focus
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Adolescent Development

Review milestones of adolescence 
and into adulthood
◦ Physical Development
◦ Cognitive Development
◦ Social/Emotional Development

14

SOURCE: Saltzm an W R, Lester P, Pynoos R , et a l. FOCUS for M ilitary Fam ilies: Individual Fam ily Resiliency Training M anual. 2nd ed; 2009 [unpublished m anual].

Adolescent-Development.pdf

Photo source: Adobe Stock | UCLA Focus
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http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf
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Common Teen Reactions to Change

P. Lester,
August 4, 2023

Photo source: Adobe Stock /Istock | UCLA Focus
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In times of transition:

• What  reactions have you seen in the 
military-connected youth that you work with?

• What strategies have you found effective in 
supporting miliary connected youth and their 
families  who are  navigating change?

16
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Develop and share knowledge within 
and outside of the family, building 
shared understanding about stressors, 
including parental injuries or illness, as 
well as modeling and teaching effective 
communication strategies among adults 
and children.

17

Photo source: Pixabay
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Source: 
WeShareOurFeelingsConstructiv
ely_Family.pdf (purdue.edu)

18

https://www.purdue.edu/hhs/families-together/wp-content/uploads/2020/10/WeShareOurFeelingsConstructively_Family.pdf
https://www.purdue.edu/hhs/families-together/wp-content/uploads/2020/10/WeShareOurFeelingsConstructively_Family.pdf
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Supporting Teens

Photo source: Adobe Stock | UCLA Focus
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Feeling Thermometer

Identify emotions with a shared 
family tool
Create a common language around 
emotions
Measure emotional intensity from 
comfortable to uncomfortable
Develop individual and family 
coping skills 

20

© Do not replicate without permission from FOCUS

SOURCE: Saltzman WR, Lester P, Pynoos R, et al. FOCUS for Military Families: Individual Family Resiliency Training Manual. 2nd ed; 2009 [unpublished manual].

Feeling-Thermometer.pdf

Image Credit: UCLA Focus
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http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf
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Feeling Thermometer Guide

A family guide to using the feeling 
thermometer 

Emotional Awareness + Effective 
Action = Resilience

21

SOURCE: Saltzm an W R, Lester P, Pynoos R , et a l. FOCUS for M ilitary Fam ilies: Individual Fam ily Resiliency Training M anual. 2nd ed; 2009 [unpublished m anual].

GuideForThermometer.pdf

Photo source: Canva| UCLA Focus
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Core Element: 
Skill Building

Emotional Regulation
Develop emotional awareness and set of tools that 
promote positive coping

Skills include emotional 
regulation, 

communication, 
problem-solving, goal 

setting and 
trauma/loss reminder 

management.

© Do not replicate without permission from FOCUS 22
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http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf
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Getting to Green Plan
Deep breathing
Progressive muscle relaxation
Meditation
Practicing gratitude
Taking a walk
Exercising
Do a kind gesture

23

Unplug
Watch a funny movie
Listen to music
Drink a cup of hot tea
Get lost in a book
Meet with a friend
Volunteer

Seek out support

SOURCE: Saltzm an W R, Lester P, Pynoos R , et a l. FOCUS for M ilitary Fam ilies: Individual Fam ily Resiliency Training M anual. 2nd ed; 2009 [unpublished m anual].

Getting-To-Green.pdf & Getting-To-Green-Teens.pdf

23

Incorporate trauma-informed 
approaches to care, recognizing that 
families faced with stress and adversity are 
likely to be affected by trauma and loss 
experiences that uniquely impact adults 
and children within families, their 
relationships, and their development. 

24

Photo source: Pixabay
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http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf
http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf


8/15/23

13

Principals of Trauma-Informed Care

Collaboration and Support
• Mutual respect
• Honors diverse experiences
• Shared vision and outcomes

Trust and Stability
• Essential in relationships 
• Consistent Boundaries
• Clear Expectations
• Maintaining curiosity without 

judgment 

Safety and Nurturing
• Foundational to health and wellbeing 
• Culturally Responsive

Empowerment and Choice
• Having control is essential for healing 
• Provide choices whenever possible, 

even small choices matter 
• Include them in decision making

Cultural, Historical, Social Context
• Cultural humility/understanding
• Strive to be curious without judgment 
• Recognize historical trauma
• Be aware of implicit bias and 

assumptions about others

Strength-Based
• Shift deficit thinking to asset based
• “What have you been through and 
      what are your strengths”
• Focuses on the future, skill building, 

resilience
https://www.cdc.gov/orr/infographics/6_principles_trauma_info.htm

Photo source: Adobe Stock | UCLA Focus
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Feeling 
Thermometer

Events and Experiences

Parent/Couples Timeline

Construct narratives 
that focus on military life 

trajectory including 
separations,
reunion and 

reintegration.

Core Element: 
Narrative 
Timeline

© Do not replicate without permission from FOCUS

Photo source: UCLA Focus
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https://www.cdc.gov/orr/infographics/6_principles_trauma_info.htm
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Feeling 
Thermometer

Events and Experiences

Child Time MapCore Element: 
Narrative 
Timeline

Construct narratives 
that focus on military life 

trajectory including 
separations,
reunion and 

reintegration.

© Do not replicate without permission from FOCUS

Photo source: UCLA Focus
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Perspective Taking and Meaning Making

© Do not replicate without permission from FOCUS Photo source: UCLA Focus
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Build a positive, emotionally safe, and 
warm family environment, including 
effective stress reduction and emotional 
regulation strategies for parents to engage 
in and model for children, as well as 
engaging in activities that are calming and 
enjoyable for all.

29

Photo source: Pixabay
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30
SOURCE: WeTellEachOtherTheTruth_Family.pdf 

(purdue.edu)

30

https://www.purdue.edu/hhs/families-together/wp-content/uploads/2020/11/WeTellEachOtherTheTruth_Family.pdf
https://www.purdue.edu/hhs/families-together/wp-content/uploads/2020/11/WeTellEachOtherTheTruth_Family.pdf
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Master and model important 
interpersonal skills, including 
individual and relational problem 
solving and conflict resolution and 
incorporating evidence-based 
strategies.

31

Photo source: Pixabay
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Building a Positive, Warm Environment

Family Feeling Thermometer
Family Meetings
Family Green Plan

© Do not replicate without permission from FOCUS

SOURCE: Saltzm an W R, Lester P, Pynoos R , et a l. FOCUS for M ilitary Fam ilies: Individual Fam ily Resiliency Training M anual. 2nd ed; 2009 [unpublished m anual].

How-To-Hold-A-Family-Meeting.pdf
Photo source: UCLA Focus
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http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf
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Developing Family Communication Skills

Grounded in emotional regulation
Use games and tools to have fun 
learning new skills
Communication skills around stress 
reminders
Use Coming to Terms for the ‘tough 
stuff’

33

Photo Source: UCLA Focus

SOURCE: Saltzman WR, Lester P, Pynoos R, et al. FOCUS for Military Families: Individual Family Resiliency Training Manual. 2nd ed; 2009 [unpublished manual].

Effective-Communication-Skills.pdf

33

Coming to TERMS
The TERMS Strategy helps families prepare 
for difficult conversations
Talk with children in words they understand
Explain how changes impact the family
Re-assure children 
Monitor reactions
Share Feelings

34

SOURCE: Saltzman WR, Lester P, Pynoos R, et al. FOCUS for Military Families: Individual Family Resiliency Training Manual. 2nd ed; 2009 [unpublished manual].

Coming-To-TERMS.pdf
Photo source: UCLA Focus

34

http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf
http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf
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Managing Reminders

35

© Do not replicate without permission from FOCUS

35

What strategies have you found to be most 
effective in developing communication skills 
with teens during times of stress?

Areas to consider:
◦ With peers
◦ With siblings
◦ With parents

36Photo source: Canva | UCLA Focus
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Engage required resources, 
accessing instrumental and social 
support within and outside the family to 
support adults and children, dyadic 
relationships and the family as a whole, 
and teaching family members how to 
effectively use their support 
opportunities (friends, extended family, 
teachers, coaches, faith-based 
communities, etc.).

37

Photo source:Pixabay
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OurFamilyIsCreative_Family.pdf 

(purdue.edu)

38

https://www.purdue.edu/hhs/families-together/wp-content/uploads/2020/10/OurFamilyIsCreative_Family.pdf
https://www.purdue.edu/hhs/families-together/wp-content/uploads/2020/10/OurFamilyIsCreative_Family.pdf
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39
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OurFamilyCanDoThis_Youth.pdf (purdue.edu)

40

https://www.purdue.edu/hhs/families-together/wp-content/uploads/2020/10/OurFamilyCanDoThis_Youth.pdf
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Maintain a vision of hope and future 
optimism for the family, engendering 
positive expectations among family 
members and creating a hope-filled 
family narrative.

41

Photo source: Pixabay
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OurFamilyWillGetThroughThis_Family.pdf (purdue.edu)

42

https://www.purdue.edu/hhs/families-together/wp-content/uploads/2020/10/OurFamilyWillGetThroughThis_Family.pdf
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Family Scrapbook

A collaborative project for the entire 
family unit

Creating a family scrapbook presents an 
opportunity to explore missed moments 
while families have been separated

Provides opportunities for developing 
shared understanding 

43

SOURCE: Saltzman WR, Lester P, Pynoos R, et al. FOCUS for Military Families: Individual Family Resiliency Training Manual. 2nd ed; 2009 [unpublished manual].

Family Scrapbook.pdf
Photo source: Canva | UCLA Focus
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Goal Setting 

Core Element: 
Skill Building

Skills include emotional 
regulation, 

communication, 
problem-solving, goal 

setting and 
trauma/loss reminder 

management.

© Do not replicate without permission from FOCUS 44
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http://dpbh.ucla.edu/wp-content/uploads/2023/08/FOCUS-Handout-Packet_web2023.pdf
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Questions 
and 
Dialogue 

Photo source: Adobe Stock | UCLA Focus
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Continuing Education

OneOp.org/event/150438

This webinar has been approved 1.5 
continuing education (CE) credits for the 
following:

• Board Certified Patient Advocates (BCPA)
• Case Managers (CCMC)
• Certified Family Life Educators (CFLE)
• Certified in Family and Consumer Sciences (CFCS)
• Certified Nutrition and Wellness Educator (CNWE)
• Social Work, LPC, LMT
• Certificate of attendance available

Evaluation Link
Go to the event page for the evaluation 
and post-test link.

Questions?
Email Anna Peterson, Program Coordinator: 
OneOpFamilyTransitions@gmail.com
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Connect with OneOp

Explore upcoming events, articles, resources, and more!

OneOp.org 
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