
Welcome!

Visit the event page to 
download a copy of the 
webinar slides and any 
additional resources.

Select ‘Everyone’ from 
the drop-down menu 
when commenting in 
the chat pod.

Email us if you need 
tech support or have 
questions.

Contact@OneOp.org
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Securing Capital and Mentorship as 
a Military Spouse Entrepreneur.

Event Materials
Visit the event page to download a 
copy of the presentation slides and 
any additional resources. 

Continuing Education 
This webinar has been approved 
to offer continuing education 
credit. Please stay tuned for more 
information! 

https://oneop.org/learn/160086/ 3



   

The views expressed in this presentation do not necessarily reflect the official policy of 
the Defense Department, U.S. Department of Agriculture, U.S. Government or OneOp.

The mention of any entity or product is for informational purposes only.

This material is based upon work supported by the National Institute of Food and Agriculture, 
U.S. Department of Agriculture, and the Office of Military Family Readiness Policy, 

U.S. Department of Defense under Award Number 2023-48770-41333.
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Today’s Presenter

Lizann Lightfoot
Director of Marketing and Content
GoVA Foundation 
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Learning Objectives
1. Develop strategies to help military spouse entrepreneurs 

overcome unique challenges.

2. Identify common pitfalls in the entrepreneur funding 
process and how to avoid them.

3. Discover military-specific funding sources and 
application requirements or limitations.

4. Explore mentorship programs designed for military 
spouse entrepreneurs.

Download a copy of the webinar slides and 
any additional resources from the event page! 

https://oneop.org/learn/160086/ 6



Supporting Military Spouse Entrepreneurs
• Understand their unique strengths and challenges

o Recognize the value of their adaptability and resilience

o Connect them with military-specific resources

• Help them navigate funding and mentorship options

• Provide continuity during transitions

In the Chat: Share one goal or takeaway you 
hope to gain from this webinar today.
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Understanding the Landscape
• Unique challenges: frequent moves, limited opportunities

o PCS Moves every 2-3 years1

o Overseas restrictions on the ability for spouses to work

o Limited local support networks in new duty stations

• The military spouse unemployment rate is 20%2, 3

• Need for portable, flexible income solutions: 10% of all 
military spouses are self-employed business owners2

Action Item: Do these challenges sound familiar from a military spouse 
you have worked with? Keep that person in mind throughout our discussion.

(1) L’Esperance, G., Smith, S. A., & Luckhardt, J. (2023). Military family support programming survey: 2023 report. Military Family Advisor Network.
(2) DOD Office of People Analytics. (2024). 2024 Active-Duty Spouse Survey. 
(3) USDOL Bureau of Labor Statistics. (March 7, 2025). The Employment Situation – February 2025.
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My Entrepreneurial Beginning

• Earned Master's degree online while raising 
young children at a remote assignment

• Overseas assignment with limited 
employment: self-published first book

• High cost of living in Southern California

• Balancing childcare needs with income 
requirements is a challenge for many 
military spouses1

(1) Blue Star Families & D’Aniello Institute for Veterans and Military Families at Syracuse University. (2024). Strengthening military families amid 
global challenges: Comprehensive report. 9



From Side Hustle to Sustainable Business
• Started freelance writing from 

home during a deployment

o 3 months: Several paying clients

o 6 months: Consistent part-time 
work

• Created location-independent 
business model

• Maintained clients through multiple 
PCS moves
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Tell us in the chat: When working with military spouses, do you 
encourage them to make business decisions based on portability?



Financial Barriers to Entry
• Freelance startup Expenses: 

o Website and WordPress registrations
o Social media management
o Email marketing platforms
o LLC legal fees
o Software licenses

• Military spouse lack startup funds:
o 53% are Self-funded1

o ~1/3 of servicemembers have <1 mo of 
emergency funds2

• Bootstrap approach: Starting minimal, 
reinvesting profits

Action Idea: Help military spouses understand essential startup 
costs. Create a basic startup budget template. 

(1) The Rosie Network. (2020). 2019-2020 Military spouse entrepreneurship survey. The Rosie Network.
(2) DOD. (2023). Annual Report on the Financial Literacy and Preparedness of Members of the Armed Forces. Office of the Under 
Secretary of Defense for Personnel and Readiness.
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Small Business Administration Programs

• Military Spouse loan programs and free training
o Military Spouse Pathway to Business
o Boots to Business
o Warrior Rising

• Application requirements: 
o Business plan
o Evidence of initial funding/investment
o Credit history documentation

Action Step: Invite a representative from the VBOC (Veterans Business 
Outreach Center) to do a workshop for your military spouse clients.
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https://www.sba.gov/local-assistance/resource-partners/veterans-business-outreach-centers-vboc


Funding Options: Grants and Organizations
• Military Spouse Employment Partnership (MSEP)

• Syracuse University D’Aniello Institute for Veterans and Military 
Families grants:

o V-WISE (Veteran Women Igniting the Spirit of Entrepreneurship)

o Bunker Labs programs and pitch competitions

• DoD SECO Military Spouse Career Advancement Accounts (MyCAA)

In the Chat: When a military spouse comes to you with limited funds, 
which resource would you direct them to first?
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https://msepjobs.militaryonesource.mil/msep/
https://ivmf.syracuse.edu/programs/entrepreneurship/start-up/v-wise/
https://ivmf.syracuse.edu/programs/entrepreneurship/start-up/v-wise/
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https://ivmf.syracuse.edu/programs/entrepreneurship/bunker-labs/
https://ivmf.syracuse.edu/programs/entrepreneurship/bunker-labs/
https://mycaa.militaryonesource.mil/mycaa/


My Mentorship Experiences

• Value of mentorship during 
business pivots and growth

• Veterati (program ended 2024)

• American Corporate Partners (ACP): 
o 12 one-hour sessions over one 

year
o High-level professional mentors
o Career transition support

• Hiring Our Heroes: free 
certifications through Google
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https://www.acp-usa.org/acp-ventures
https://www.hiringourheroes.org/career-services/military-spouse-resources/
https://www.hiringourheroes.org/career-services/military-spouse-resources/


Mentorship Resources for Military Spouses

• Military Spouse Chamber of Commerce

• The Rosie Network Mentoring Matters program

• Blue Star Families discussions on “Blue Star Neighborhood”

• AMSE (Association of Military Spouse Entrepreneurs)

• SCORE's Veteran and Military Spouse Program

Action Item: Create a resource guide to help match military 
spouse entrepreneurs with the best mentorship opportunity for 
their business stage.
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https://milspousechamber.org/
https://milspousechamber.org/
https://www.therosienetwork.org/mentoringmatters
https://neighborhood.bluestarfam.org/
https://amseagency.com/
https://amseagency.com/
https://www.score.org/veteran-entrepreneurs
https://www.score.org/veteran-entrepreneurs


Additional Mentorship Options
• Spouse-ly business community and resource library

• Hiring Our Heroes entrepreneur tracks

• Institute for Veterans and Military Families (IVMF) programs

• Local Small Business Development Centers (SBDCs)

Action Item: Develop relationships with these organizations so you 
can make warm introductions.
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https://spouselyu.com/
https://spouselyu.com/
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https://ivmf.syracuse.edu/programs/entrepreneurship/bunker-labs/
https://ivmf.syracuse.edu/programs/entrepreneurship/bunker-labs/
https://www.sba.gov/local-assistance/resource-partners/small-business-development-centers-sbdc


Keys to Milspouse Entrepreneur Success

• Build a truly portable business model

• Create location-independent relationships

• Plan for business continuity during PCS moves

• Leverage military community connections in new locations

In the Chat: How would you tailor this advice for the military 
spouses you support?
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What Are Your Questions?
I hope you have a clear view of the obstacles military 
spouse entrepreneurs face, and the resources available 
to support them.

Remember to download a copy of the webinar resources 
from the event page. 

Thank you for your time!

https://oneop.org/learn/160086/ 18



On-Demand Webinar
Military Spouse Employment: Empowering and Inspiring Self-Advocacy

https://oneop.org/learn/160085/ 
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Upcoming Event

Continuing education credit will 
be available for this session!

Military Spouse Residency, 
Relocations, and Tax Considerations

Tuesday, June 3, 2025

Join us for a Direct to Library webinar available 
starting June 3 via YouTube and the OneOp 
Learning Library. This session is designed to 
equip financial counselors and military family 
service providers with the latest information to 
better support military spouses. Topics will 
include recent updates to the Servicemembers 
Civil Relief Act (SCRA), tax implications of 
relocation and residency, the role of domicile 
in divorce proceedings, and the impact of new 
Return-to-Office policies on military spouses. 
Participants will also gain insight into current 
resources available to assist military families 
navigating these changes.

https://oneop.org/military-spouse-residency/ 20



The Academy | Military Youth Well-Being

August - September 2025
• Free CEs: Earn continuing education at no cost
• Youth-Focused Research: Dive into the issues 

impacting military youth 
• Cross-Disciplinary Insights: Gain perspectives 

from multiple service domains
• Practical Application: Learn about tools and 

strategies you can implement immediately

OneOp.org/series/2025academy/
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Continuing Education
This webinar has been approved 
for 1.0 continuing education (CE) 
credit from the following 
organizations: 

• The American Association for Family 
and Consumer Sciences

• The Commission for Case Manager 
Certification

• The National Council on Family 
Relations

• The Society for Human Resource 
Management

• The University of Texas at Austin, 
Steve Hicks School of Social Work

• Certificate of Attendance

Evaluation Link
Go to the event page for the evaluation 
and post-test link.

Questions?
ce@oneop.org

https://oneop.org/learn/160086/ 22



Stay Connected 

Mailing List

• Upcoming Events
• Blog Posts
• Free CE Opportunities
• Support Resources 

Subscribe and Follow!

OneOp.org/news 23



Connect with OneOp
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Explore upcoming events, articles, resources, and more!

OneOp.org
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