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Learning
Objectives

Webinar Overview

This webinar will share
ways to prepare young
children for changes in
caregivers, daily routines,
and friends when they
move. Learn how to use
adaptive tools and keep
things consistent so
children—including those
with disabilities—feel safe
and secure.

|dentify three practical steps to prepare
preschoolers for environmental and
routine changes.

Describe two adaptive tools or routines

that support children with disabilities in
new settings.

Create an action plan to apply content.







Why Change is a Big Deal

e Brain developmentand
predictability

e Henry, 4yearsold
e Emotional regulation skills are e Injune
developing o Dad gets a new job
o Family sells home and moves in
with family members
e In November
o Family moves into their own
home in a new town

e Change = loss of control

What changes have your preschoolers

struggled with the most? e In April
o Baby brother James is born

e Henryregress in toilet training
and started acting out




Common Changes

New caregiver(s)
Classroom transitions
Moving

New sibling(s)

Changes in peers

Schedule disruptions




Navigating Change Successfully

e Requires:
o Flexibility
o Emotional regulation
o Supportive caregivers

o Advance preparation
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Strategy 1: Preparing for the Change

e Visual schedule(s)
e Social stories

e Photo books of new
setting/anticipated change

e Countdown activities (calendar
cross off, paper chain)
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Let’s Chat!

What is one change a preschooler you work with might experience in the next few
months? How could you help them prepare?
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Strategy 2: Maintaining

e What might you keep the same?

@)

(©)

Familiar routines
Rituals
Consistent adults
Visual supports
Transitional 'lovie'

How might you support these anchors at

home and at school?

"Anchors"
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Strategy 3: Teaching Adaptability

e "Sometimes Things Change"
scripts

e Modeling/teaching problem-
solving

e Practicing through 'low stakes'
change(s)
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Teaching Script

( )

Name the change. “Sometimes things change.”

\. J

( )

Validate emotions. "That might feel...”

\ J

( )

Anchor safety/consistency. "Our...is still the same and we are safe.”

\ J

( )

Offer a plan. "Let’s think of another idea!”

\. J




Sometimes Things Change Script Examples

“Sometimes things change. When things

change, we can feel surprised or upset.

That's ok! We can take a breath, think of
a plan, and try something new.”

“Sometimes things change. Today Rory
isn't at school. You might miss playing
with Rory. We can still find a friend to

play with. Who can we ask to play
magna-tiles with us?”

“Sometimes things change. Today we
can't have outside time because it is
raining. That might be disappointing!
We can think of another plan. We could
have a dance party or play with the
parachute- what should we try?*

“Sometimes things change. Today Mrs.
Foreman is not here, and Mrs. Vassall is
helping our class instead. I'm still here
and will be here all day.”
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Teaching Flexibility

“In our class we practice being flexible.
‘Flexible’ means we can try something
different when something changes.
Sometimes things change, and we can
handle it together!”




Considerations for Children with Disabilities

« Avoid being too abstract (“Don’'t worry”, “We'll do something else”)
« Use clear + concrete language

» Ground invisual supports (e.g., visual schedule) or first/then

« Pause to allow for processing
« Offer choices

« Support emotional regulation




Supporting a New Student

e Meet Mateo, age 3

O

©)

©)

New to preschool
Recent move to a new state

Military parent frequently
away

Adjusting to many new
routines
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Supporting a New Student

e Home Information
o Clings at drop-off
o Asks about absent parent

o Bedtime and routines have
been difficult
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Supporting a New Student

e Observed Behaviors

(@)

Difficulty during transitions
(cleanup, toileting, meals)

Screaming, throwing
materials

Running away from adults
(elopement)

Stays near door or teacher
Watches but rarely joins play
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Supporting a New Student

e Strengths to Build On

©)

O

Enjoys building with blocks

Responds to one-on-one
reassurance

Curious about classroom
materials

Smiles during positive adult
interaction
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Let’s Chat!

How can an early childhood educator address Mateo’s behaviors? How can the
adults in his life address them?

.'
-

: - Select - : o
. . Select ‘Everyone’ from the drop-down menu when commenting in the chat pod.
. =T 4 P 5 P




Preparing for Kindergarten

e Meet Lila, age 5
o Preparing for kindergarten
o Will attend a new school

o  Will not attend with familiar
preschool peers

o Family unsure about
kindergarten expectations
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Preparing for Kindergarten

e Child Responses

o Asking many questions about
kindergarten

o Hesitant during
conversations about change

o Needs reassurance from
adults

o Longer bedtime routines with
repeated worries

\ . What if | don’t
1 know anyone?
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Preparing for Kindergarten

e Family Concerns

o Unsure what kindergarten
expectations are

o Wondering what skills are
needed

o Wantto help Lila feel
confident




Preparing for Kindergarten

e Strengths to Build On
o Follows routines well
o Enjoys helping peers

o Independent with classroom
tasks

o Strong relationships with
teachers
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Let’s Chat!

How can families and educators help young children like Lila feel less anxious about
change?

What can early childhood programs share with families to help them prepare for
kindergarten?
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A Father’s Role in Preparing for Change

 Foster social emotional growth through connection and shared
time
- Read books, create art, share meals, and play together

When Away

« Send reminders that you are thinking of your child, supporting
them, and proud of them

« Read books via phone or video call
« Remind your child that you are in this together, even when apart
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ldeas for Children
with Disabilities

Create picture schedules to help
children anticipate what will happen
next

Introduce "first/then" picture cues to
support transitions

Read stories about the anticipated
event

Provide a tour of the new setting or
share photos

Offer favorite calming or sensory
items to ease anxiety

Display a visual calendar the child can
see daily before the change




Problem-Solving in Preschool

@ Knowing how to problem-solve helps:

Increase independence
Encourage cooperation
Decrease need for adult intervention

Support social skills development
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Teaching Problem-Solving  1wenopo e

e Identify the problem

e Generate multiple solutions

e Understand that solutions have
consequences

e If one solution doesn't work, try
another

They hurt my feelings.

e J

b~ e




Let’s Chat!

What are common social problems that may occur in a preschool setting?
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Teaching Problem-Solving Skills

|

|dentify the
problem

L 1'

|

Evaluate the
solutions

Problem Solvmg Steps

| &7 & |

—

)

ConS|derthe
solutions

4 L

Try a
solution!
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Possible Solutions

Rock, Paper, Scissors Ask Nicely

i Wait Patiently fora Turn  Eeney Meeney Miney Mo
Get a tii
-
Say, “Pleas:
,
Use kind “
i h'u
Ask nic

(From Head Start Center for Inclusion and NCPMI)

Let’s Play Together

Make a New Choice

are

ore
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(NCPMI)

Scripted Stories

We Can Be
Problem Solvers!

We Can Be
Problem Solvers
at Home!
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Modeling Problem Solving Skills

e Teach problem-solving skills using
visual aids or social stories

e Provide practice opportunities
within everyday routines

e Model problem solving using self-
talk
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Stability Through Consistency

Predictable Schedule :
) Visuals
and Routines
[ Scripted Stories ] [ Friendship Skills ]




Your Action Plan

Set one small goal
« Whatis one action you will try?

|dentify supports
« Whatdo you already have? What do you still need?

]

Plan for success
«  How will you know it worked?
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Any
Questions?




Contact Info

« Courtney O'Grady, Ph.D.
ceogrady3@ua.edu

« Amber Sullivan, M.A.
ansullivan1@ches.ua.edu
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Upcoming Webinar:
Register Now

When elementary students change
schools, even motivated students can
struggle. They may lose interest in
learning, miss their old friends, and not

get the help they need right away. This
webinar provides practical strategies to
keep children engaged, connected, and

Supporting Academic and Social successful through relocation and

Continuity for Mobile Elementary other school transitions.

Students
May 14, 2026

’ OneOp.org/learn/160133




Claim Continuing Education Credits

Continuing Education

Approved for 1.5 CE credits from the
following organizations:

National Council on Family Relations
MiRegistry/Michigan Education Association
Center for Leadership and Learning
University of Texas at Austin, Steve Hicks
School of Social Work

Certificate of Attendance

And morel!

Evaluation

Complete the evaluation and post-
test on the event page

CONTINUING EDUCATION

Your input helps shape stronger,
more effective webinars




Become a Powerful
Provider Via OneQOp

e Access awide range of free,
expert-developed resources to
build your professional skills

e Follow us on social media to stay
engaged with the latest insights

e Join our emailing list to hear
about upcoming CE opportunities

Join Our Email List
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Discover the
OneOp Podcast

* Conversations with experts who
support military families

* Practical insights to strengthen
connection and collaboration

Read Our Newsletter
Sign up for our newsletter to get new

episodes and updates delivered to
your inbox

Practicing
Connection

Find Us On LinkedIn
Join us on LinkedIn to connect with

other professionals who support
military families




Resources at the
Ready

Timely support for those who serve
military families

Deployment & Family Separation
Mental Health & Resilience
Financial Disruptions

Parenting & Child Behavior
Community Support

A Dedicated Hub for Providers

Scan to Explore!

A curated collection of webinars and
expert content built for the moment
and designed for impact
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